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SPSXS-U <26 *me 1$*5) 

him such personnel u be would requirt to aoeoaplish hie ■lwirt. Thin 
weald not require additional peraonnel, and la fiet t should remit la re- 
duction «f personnel through cl Inina tl on of dupdioatie*, So could ho ean- 
tineeUy oewwrsani with tho Operations of the Military Czyptaaalytlo 
Branch* tho Traffic Analysis and Control Branch, tho Language Branch* tho 
Miefclno Branch* tho CcMomnioaticno Branch, and tho Infwneetien and I.lalcon 
Branch, Hlo duties would include the supervision of suoh aattoro ao tha 
following* 

CL) tho preparation of tho Wcclrly Heport, 

(2) tho operation of a aeaoagc cantor for coordinating out- 
going wlroo and domnenta end the dlaeoalmtlon of in- 
cooing wirec and doousants, 

(3) Coordination of liaison with tho Military Intelligence 
Service, tho Khvy and other cantors, 

(4) Estebllahaent of IBM prieritloo, 

(5) Operation of tho Control Boob, 

(6) Coordination of inquiries iron tho BUltary Intelligence 
Service to various branches, 

<7) Administration of raeorda and fiXoo (oliich already hare 
hoan act tip.)* 

This need of intagratiaci is thoroughly xoalisad by tho operrUng unite, 
and groat nrograao hao and Is being node, through exchange of pereounci, 

c. At present, personnel of tha Military Cryptanalytio Branch, 
language Branch* Traffic Analysla and Control Branch* end Machine Branch 
era on a temporary or parnanant exchange haaie ao that their technical 
ability can ba ooabinad, In tha eaaa of tho Language Branch* 75 of ita 
personnel are now physically located with tha Military Cryptanalytic 
Branch* and tho Military Cryptanalytic Branch baa a nail group located 
with tho Language Branch* while tha Traffic Analysis and Control Brandi 
has representatives in both units, 

d, Tha fact that tha exchange of personnel has achieved such 
good remits ao far* la proof that a further coordination la essential* 
which, it is believed* can bast bf aeooapllahad by the coordinating agency 
referred to in tha foregoing, 

oedureei 




i, This situation In orsatsd by the fact that instead of study- 
ing — channels or procedures with a view to introducing modifica- 
tions to secure ft desired result* a parallel la procedure ia often 
established which 1ft greet part duplicates the work of the existing unit. 
Again, this arises fro* the leek of any coordinating agency which ia thor- 
oughly fawlllar with the toehnical potentialities of all the unite eon* 
earned. A vaiit, in desiring to ««hlev* ft solution to a new prohlca, end 
being time* re of aft lapreveaent of method in sens other unit, will fftil 
often to realise that the im pr o v e me nt would permit the easy aecaapllsh- 
cent of the mission by moan# of the already existing procedure. 

i 

i 

b. Ac example of this Is in the advances of procedure aade by 
the Jfoehin* Bwjnch, Only recently have some of the operations of the 
Traffic Analysis and Control Branch been transferred to the Machine Drench, 
which that section can easily tceoeplish, whereas had the coordinating 
agency existed, ae suggested, this transfer would have been asconpUshed 
■any aonths previously, 

o* Other oxanpl.es of superfluous parallelism exist, end there 
Is ease duplication even within sections of the seae unit* These are dis- 
cussed in 'detail in the reports oft eaeh section. That this duplication 
of procedure exists is not justly a criticism of aay Individual unit* 

Each unit is occupied with its own work, end generally does its utaost 
to aeet the requlrwents established, but not being aware of operational 
details of other units, operations' are duplicated either in whole or 1ft 
part, which often could he avoided* 

*« « , ilf IBHUBWnilT 

ggtnUCTu. .fopUw.togA. tg tlliKt qtiLwHHBa sMtiffijraMPto 

a. This should be a function of the proposed coordinating agency* 
The calculation aade by the recently appointed Chief of the Centre! file 
Index, shows that these were over 500 different sets of files within the 
Intelligence Division alone. It should be emphasized that we do not refer 
to file cabinets, but to sets of files, which vary froa an entire filing 
section to a swell desk set of files. Already certain filer have been 
consolidated or eliminated. Others are in process of having their waterlal 
which is net used in operations removed and either destroyed or peraanently 
files Is the basement of the cafeteria. But the point is that although in 
tear instances a filing system aay be valuable only to one individual er 
ear unit, ia assy instances, this is not the case, end the asms filing unit 
can serve many sections. The Chief of the Central file Index 1« now pore- 
paring e study on this subject for the Chief, Intelligence Division, 

b. A logical integration of filing systems would constitute cue 
of the greatest rrteps towards eliminating unnecessary personnel, establish- 
ing a better integrated operation, end asking available additional flour 
space, which is badly needed. 
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e. In regard to research, a«e research is undertaken without 
sufficiently weighing either the neceealty for the study or aaeertaining 
whether or not the subject ie already covered by studies either in pro- 
gress or on hand elsewhere. The responsibility for authorisation of all 
non-routine or non-operationel research should he definitely placed and 
no research permitted without thorough investigation and nuthoriration, 

9. The necessity far lntroduetion end use of apti . mA measurement 

itortutii n m .rorttafo m gaMttmSta* #■■*!$■ ,mr 

mSu& imJSaM pi m. mamM tto ffMtf timlLmmjBtor 

JtottflQ 

a. With the notable exception of the Machine French, work 
measurement standards are not lr. use on a definite basis. ?«ch section 
chief apparently does possess e fairly troll defined idea as to trerk 
massurenent standards for hit section, but this measurement is largely 
• Matter of opinion, and generally ie not based on actual statistics. 

b. While in Many of the operations at the Signal Security Agency 
it appears, on the surface, very difficult to establish standards, still 
it 1# certain that with a gradual introduction of work measurement stan- 
dards ibto the operation, it will be found that Many of the operations 
nos believed to be impossible to Measure, can be measured, and the work 
standardised. This is * natter which will take eeveral months, to perfect, 
but eseh operational unit should initiate the necessary records so that 
practical standards nay be establis h ed. 

ffn .nwaftfr jrt arfttpg ,q,«l jarattaft 

c* This requires a thorough study which can best bo accomplished 
by the coordinating officer, working directly with the Military Intelligence 
Service representatives, and those various units where the actual selection 
is made. It is the intention of the Control Office to stake this anajrsle, 
but in order not to delay, it will be submitted separately at a later date. 

FrC'KfflEHnATICB 

1. That an officer be designated as coordinator of the Japanese Any 
Problem and Executive Secretary of the Japanese Amy Coordinating Con-alt tee, 
reporting directly to the Chief of the Intelligence Division. 

2, That this officer review with the Control Office the separate 
surveys mrde for eaeh section studied, and sake necessary recommendations 
to the Chief of the Intelligence Division, to insure coordination of the 
Japanese Army Problem. 
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3. That th« Chief of the Intelligence Division authorise ell ye* 
search ether than operational or routine, new In process car to he wadm> 
tehee ia the fatare, 

4* That for the present the Intelligence Division retain generally 
as presontly adalni stra timely organised* 

5# That records be M aintai n ed in all units where work aeasursasttt 
is practical so that work standards may be later established. 

6. That the Japanese Amy Problem coordinator collaborate with the 
Control Office' in an analysis as to methods to effect ccmpUanee with 
0-2 priorities. 
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JAMES a* JUKE, JR. 
Major, Signal Corps 
Control Officer 
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1. a continuing aarray of operational odd adednlotrative proeeduroe 
1 * being conducted by the Control Office in order tot 

«. Ditoavor any poaaible Upro T ww nt o ohiefc any bo affected in 
operational of flaleocy* 

b. Evaluate ttoo of personnel and apace* 

o. Kxudjrift rlatlon of unit surveyed to othor unit*. 

2 . Ho dais la Md» by those conducting the curve/ as to technical 
knowledge ehich could poradt than to originate euggeationc of vain* ms to 
the teohniqaee eaployed. However, by ft review of operation*, tboaa «t> 
perlenced in eaeh or* theaeelvee lad to aujgftat pooalblo imprcryanta, 
and banco. It la from thla personnel that tba aoet worthwhile aaggeattone 
aro expected* 

3 . Sonwtiao* opavatlona aro in affoot where output dooa not Justify 
tho expense involved, but aro continued only boeauao of habit* Piloa aro 
oontirxuod which are uaneeeeeaxy. 

4* Alao, opar&tivoa have idaa a aa to poaaiblo improvement# ahioh 
they have not effected because of lack of tima to intampt their dally 
work. A s ur vey each aa thla affords tho opportunity to dlsenss all 
phaaaa of tho operation of each unit) to examine all idaaa and suggestions 
aa to poasibl* aaaanraa to laprove procedure^ to aliulnato unnoooaaary ' 
work; roduco reporto) in a ward, to raviaa all activitloa of oaeh unit. 

$. It la daairod to interrupt operations aa littla aa poaaiblo, and 
tho attached cheek Hot la a atop towards thla and* The ebook liat ebould 
bo eoopletad and returned to the Control Offleo with tho recreated mat or- 
id attached* 
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material bb^jibed as HgLngwjoa to spang 

j 

1 » space allocation - to be prepared by Control Office. 

2* bork flow chart - on X above, draw in the Aon of cork. 

3* Organisation chart of unit* (If one is not available, furnish 
a rough diagram to Control Office*) 

4. Data os assignsd personnels 

a. Huaber of of Accra Mal e 

UAC 

b. Mosher of ehliated personnel Mal a 

me __ 

C. KUOhSr Of CiVllianS 

d. Total 

CHECK UST FOR IHVK3T10ATICMS 

1. The following questions arc to be asssorod as bristly as pos- 
sibles 

a* Missien - dtatasmot of mission (general) by subsection. 



b* Operations) 

(1) What salts work in close liaison with your section? 

(2) Zf applicable, state voices of cork handled, indica- 
ting if it is increasing or decreasing, by subsection. 



c. Personnel t 

(1) Bow may ahifte and number of personnel on each shift? 

(2) Is personnel assigned adequate for mission? Zf not, 
atatcrsqnl recants by eubaeotion. 



REF ID : A70878 



(3) Here reqotrwsents been requisitioned? 

(4) HftimltlM srleing pertaining to personnel. 

Co) Proaofcion. 

(b) Dissatisfaction. 

s 

{«) Others, 
d. Specs* 

(«) 2* specs &dmpete? If not, state r«quir«atoato* 

Cb) In location oorwenieot tor contact idtb other seottone 
eitb she* you norkf 

«• Lightings 

Is lighting adequate? 

t. nu*i 

(X) *hai files ore wajatetned? (be specific) 

t 

t 

(2) New long i« BuOsrifX kept? 

(3) Suggestions for elialaftifig unnecessary flies or dis- 
posing of obsolete files, 

i 

/ 

(4) *fcet function* end records here been discontinued in 
lest six aonihev 

g* Corrsspeufenee - that type ie serried on? 
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Ik. fiqportftt 



(1) that report* are rendered by **efc unit* and what 
Attribution 1* *ada? 



(2) Stjggeationa Tor allainatiag unnaeaaaary report*. 



(3) ^hat 1* uaed a* r*f arena* »*t*ri&l* ho* handlod, 
ho* long kajpt? 



1. Ganarel - Snggaotiooa «a to stop* pooalblo for loprore- 
oast in oparation of your unit? 




TAB 

B 







0 : A70g*Z8 



■n.w.S^^BiSSiS~’^St i gwnm 



1, The mission of tha Services Section, SPSIB~24, Wlitarr 
Cryptanalyti© Branch, ii to adsdnlster and provide such services as 
«m ailnttis tin efficient funeiioain* of that Xtliiiqr Cryptanalytio 
Brush end old in tbo aoecmplishaent of lti Mission, 

2, This section i# composed of five subsections, as Illustrated 
on the onanisaticnfcl chart, attached ee Xnalosure 1« 

3, The Service* Section maintains liaison with all the section* 
and units at the Military Cryptanalytio Brooch* with the Training 
Branch, and with the Records Ada in letrator of Signal Seeurity Agency, 
The Secretarial Bed and Art and Chart* Subsections furnish eervinea 
by request, and when poeaible, to other branches of the Xntelligsnoa 
Division, fhs Training Subsection train* peraonnal fro* other brmasha* 
and ageneiea a* requested. 



a, The following ia a Hat of the peraonnal eag&oyeA in the 
Serwioee Seotioat 

■si* Officer* - 1 

BAC officers • 0 

Enlisted Men * 0 

Enlisted IAC -JJL. 

Military Personnel - 12 (6 offioers in training at present) 
Civilian* 125-175 (depending on number of trainees) 

b, The foregoing personnel work on two shifts - Day and Swing 

shifts, 

c, The present personnel Is adequate to fulfill the Mission 
of this section, 

d, In reviewing the Services Section, it has been acted that 
any personnel problem* that arise are due to the difficulty of obtaining 
promotions. This la particularly true in the Secretarial Tool and 
Message Canter Subsection** where existing job allocations make promo- 
tion* impossible. In regard to this matter, the Personnel Brandi has 
been contacted. This branch has investigated tills situation, but is 
unable to change ties grades. 
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(2) the following files an maintained In this subsection; 

(a) Ineoadng radiograms, 

(b) Outgoing radiogram*. 

(e) Air anil oorrsr letters, 

<d) Suimaarls* of Incoming radiograms, 
c* ateiateu agasag* 

<1) Ths mission of this substation la to mslntoln rscords 
of the disposition of all incoming and outgoing docu- 
ments and official correspondence; maintain a flla if 
documents; mate and keep as index of subject matter 
of documents; aalntaln a file of all Japanese Army 
oryptanal/tlo data recovered at the Signal Security 
Agency and cooperating canters, and reproduce and 
publish such of it aa 1# neooasary In tho farther 
pursuance of cryptaaalytlc work; supervise tho prepare* 
tinny eompilation, and distribution of parlodlo pro- 
duction and progress report* and information bulletins, 
Doeuasat* and Records Subsection processes an average 
of 800 documents par month* and this quota la in* 
creating, 

(2) the following filaa ara maintained in this subsection; 

(a) Documents, 

(b) Incoming and outgoing reports* 

<o) Production material (key# and squares). 

(d) System books. 

(a) Fanfold®. 

(1) The function of thla subsection It to produce in typed 
and rsprodueed foam weakly reports an tha Japanese Amy 
C o mm un ications Problem; to prepare various other reports* 
studios and correspondence in typed form; to prepare 
stencils and requisitions and to follow up all state* 
graph and ditto work for the Military Cryptanalytla 
Branch} to ftarnlah atonographert for regular and special 
matings as required. Tho volume of work consists of 
tho typing and catting of wtaneils at tha rata of 4»9&> 
pages per month* and thla is steadily increasing. 




(2) The following files «» Maintained in this subeeetlo&f 
<a> Original aasaaerlpts of weekly reports, 

(b) Ditto steaella* 

(a) Prediction retards* 

(d) Requests for fun, 




(X) The Mission of thia aubeecti m la to prepare ail 
po stars and charts for uaa in branch adniniatratian. 
operations, nrvinii and research; and to Maintain 
charts shoving the progress Made on all syateMe, using 
data famished by the Operations Officer, The waoont 
of work varies, because of the site and aoatplaxity of 
the jobs requested, there as* currently 2 persons 
employed in this subsection. 



(2) A file of the art Materials is the only fils maintained 
in this subsection* 



8, the rsperts Maintained by tbs Services Section consist of daily 
production reports to the Chief, military Gxyptanalytlo Branch, sad a 
Monthly report to the Chief, Training Branch, and to the Office of the 
Chief Signal Officer* A blank fern used for this report is attaohed 
herewith as Iholoeufe 3« 



9* ' The refaranee Material utilised by thia section consists of 
cryptographic and cryptsnalytio data, which Is filed in the aubseations 
Heading it, and is kept at long at it is useful in operations* 



3 India 

1* Organisational Chart » 
Services Settles 
2* floor Han * Servlets 
Section 

)* ID AGO Fora Vo, 671 
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echelon notorial, maintenance of a syst em description 
file, studies of systems not directly oonseeted with 
any of the production unite, compilation of the Branch 
History, editing of branch reports, ete« 

(2) The following files are maintained in this subaeotiota 

(a) Traffic of systems being studied, 

(b) System description file, 

<c) Code*identificstion index 

O) 8dfi25$g* 

(a) This subsection contributes regular material te 
the Military Crypt analytic Branch Reports. 

<4) 

(a) Captured materials, eryptanalyfcieally reconstructed 
naterial, and reports are used as reference Material. 



, ggfegBS* 



(1) The mission of this subsection is to examine, interpret, 
evaluate, and Identify decodes, captured documents, and 
raw traffic containing any Information regarding 
Japanese cryptographic and comsomication fyvUmi) 
translate, prepare and distribute such information for 
exploitation* 

( 2 ) The following files are oaintaiasd in the Cryptographic 
Intelligence Subsections 



(a) Decodes, 

(b) Translations (all RK Bulletins, weekly report, 
translations of code instruction messages filed 
by topic, card files on pertinent information 
extracted iron messages. ). 



(?) 




(a) This subsection subnits regular contributions te 
the branch reports. 



<4) 



(a) Reference naterial consists of regularly distri- 
buted reports and inconlng telegrams. 




(1) The mission of this subseotion ie to provide Hal sen 
between Military Cryptanalytlc Branch and Machine 
Branch# and to aid in the development of new whine 
techniques, 

(2) The following file* are maintained in the ZBU Liaison 
Subsection* 

(a) Index of XBif rone (sample run*), 

(b) File of requisitions and cross-index, 

<c) File of reeeipt cards* 

(3) Daily production reports are maintained In this Mb* 
section. 







't* 



t ft 



ft Smash MA 



(1) The mission of this cubes ction is to provide lia iso n 
beteeen Traffic Analysis end Control Breach end all 
Sections of Military Cryptanalytlc Branch, 

(2) The following files by circuit ere maintained by this 
Liaison Subsectloni 

(a) Cryptographic intelligence messages# 

(b) Isologs* 

(c) Pater stereotypes* 

(d) Ground stereotypes* 

(e) Air stereotypes* 

(3) A aMil-monthly report of activities and findings is 
submitted to the Traffic Analysis and Control Branch 
and the Military Cryptanalytlc Branch* 




(1) The mission of this subsection is to locate and exploit 
cresa-esde book isologs and stereotypes* 
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(2) The following file* are maintained la the Caros* Code 
Cribbing Subsection* 

(a) Translated bulletin* (Japanese Army, Navy, diplo- 
matic) by file date and time. 

(b) Translated bulletin* (see above) by subject natter, 
(a) Reference file of cryptographic material*, 

(d) Weekly reports. 

(o) All known stereotype* (filed by HATSU), 

(f) Card Hie of ground system TS0D2HSAKIS filed by 
HATSU-CHTEA. 

(g) Card file of nerged originator Series by HATSC, 

(h) Card file of relay originators and secondary 
originators by HAISB. 

(3) The reports of this subsection ooneiet of contributions 
to daily, weekly and semi-monthly reports of the section, 
, and Special studies useful to production units. 

b. Anay-Navy liaison Subsection. SP3IB-2B7. 

(1) The al salon ef this subsection is to maintain liaison 
between Any and Navy units concerned with analysis ef 
Japanese cryptographic eoanuni cation ays toes. 

(2) The fbUsvlng files are aeintalned in the Army-Navy 
liaison Subsection* 

(a) Translations of Japanese Navy messages filed by 
date end tine - going back four months from current 
date, 

(b) Selected translations of Japanese Navy messages 
filed by subject natter (messages dating four 
wonths earlier than current date). 

(c) Desk file of very recent Navy translation* which 
are expected to reappear in Army messages. 

(3) The reports submitted by title subsection consist of 
material reported in tha regular nealdy report, and a 
detailed report of activities made at irregular inter* 
vale to Chief, Military Gryptanalyti* Branch. 



kinds 

1. Org chart • SPSXB-2B 
2* Floor plan — SPSIB-2B 
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Analysis of Traffic Section, SPSXB-2C 
Military Crypt analytic Branch, SPStB-2 



1. The mission of the Traffic Section, SP3IB-2C is the receiving, 
processing and distribution of Japanese Army traffic for crypt analytic 
use; the cryptanalyale of the discriminant problem; the fulfilling of 
epecial requests for messages; the locating of intraf-code book isologa; 
and the maintenance of a file of the second copy of traffic by HATSU, 
file date and time. 

2. Ae illustrated on the attached organizational chart. Inclosure 1, 
Traffic Section is divided Into five subsections. Zn order to completely 
understand the flow of Japanese Army traffic, & detailed diecuseion of 
the Traffic Processing Subsection, SPSIB-2C1, is attached ae Indoeure 2. 

3. Traffic Section maintains liaison with all units in Signal 
Security Agency involved in the Japanese Army Problem. 

4. The volume of work in this section depends upon the volume of 
traffic, decodes, and frequency of change of the discriminant key book. 

5. Personnel t 

a. The following is the number of personnel employed in Traffic 

Section: 

Hale Officers 9 

WAG Officers 2 

Enlisted Men 1 

Enlisted MAC 26 

Total Military 36 

Civilians 322 

Total Personnel 360 

b. The above personnel work on the day, swing and graveyard 

shifts. 

o. The number of personnel presently employed in the Traffic 
Section is not adequate to fulfill the mission assigned to this section. 
An addition 75 people is needed as a minimum requi re m ent . This number 
baa already bean requisitioned from the Personnel Branch. 









* 
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d. There is some dissatisfaction among the employees of the 
Traffic Processing Subsection, SP5ZB-2C1, beoause the grades allocated 
to this section are not as high as those given to other subsections of 
the Traffic Section. Promotions are very slow, and therefore, the 
employees believe that there is little opportunity for advancement. It 
has also been noted that employees have been given a glamorized idea 
of the York, but upon doing their work discover that much of it la routine 
and monotonous. Actually, the morale of the subsection is exceedingly 
good despite this dissatisfaction. 

t>* Space . 

a. The Traffic Section is located in Wing 5, 2nd floor of 
Operations "A", and Wing 5, 2nd floor of Operations "8". A floor plan 
of the Traffic Section is attached as I n.c lo sure 3» 

b. All available space assigned to the Traffic Section is uti- 
lized, and if the number of personnel were increased, additional space 
would be necessary to aid the working conditions. In particular, the 
Receiving and Identification Unit, located in Operations "A” Building 
definitely needs more space - approximately 12 bays are necessary, or half 
of the rear wing. 

o. ^is space problem is being investigated, and when additional 
space is available, more will be assigned to this section. 

7. It would improve working conditions if additional fluorescent 
desk lamps were acquired, especially for the use of personnel on the 
night ahifte. 

8. Files . 

a* The following files are maintained in the Traffic Section: 

(1) Date and time file on JEP and JEQ priority traffic. 

(2) Discriminant control file. 

(3) Unidentified discriminant file. 

(4) Small system file. 

(5) Second copy file by code book HATSU, file date and time. 

(6) Card file on requests received, sorted by file date. 

(7) Dope sheet file - traffic to fulfill requests, sorted 
by file date, 

b. The files are maintained as long as the material contained 
in them ie in use. Because of the space requirements, continual checking 
is necessary in order to eliminate- files when and if possible. 
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9. The following reports are prepared by the Traffic Section - 
the distribution of each is made by the Branch Record Office* 

a* Daily volume report. 

b. Weekly progress report. 

c. Monthly review. 

10. This section utilises the following reference material* 

a. Traffic Analysis and Control Branch Intercept Runs - used 
extensively by the Message Service Subsection and the Ieolog Subsection 
of Traffic Section. 

b. The Discriminant Solution Subsection uses prediction runs 
made by Traffic Analysis and Control Branch in the retovery of discrind.- 
nant keys. They are used during the period of key recovery or until 
information is obsolete and new runs are made. 

c. JUscellaneouB reports, lists, and bulletins are used for in- 
formational and training purposes and are retained as long as they are 
useful. 

11 . It has been noted, from the study of this section, that much 
time is wasted in the filing of the Japanese Army traffic because of the 
fact that the traffic Is not of uniform size. It has been suggested 
that the traffic be recorded on a card, which will allow machine sorting. 
This recommendation has been referred to the Ua chine Branch for Comment. 

i 

12. In the investigation of the Late Traffic Subunit, three matters 
came up that required further investigation: 

a. From certain intercept stations, particularly India, only 
ons copy of a message is now received. From other stations one copy is 
received originally. A second copy sometimes arrives later, but it is 
not marked as a duplicate. In the case of having available only one 
copy, this results in this subunit having no copy for its HATSU file. 

In the case of a duplicate copy, althoutfi not marked duplicate, the 
result le much additional work in identifying the duplicate. The Chief, 
Traffic Analysis and Control Branch, advissd that an investigation would 
be made of this problem, and subsequently reported that this was accom- 
plished. Hie result of this investigation was that this situation had 
been improved. 
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b. Ths question arose as to the lack of standardisation by 
Intercept stations in the rating of messages as to readability* It was 
decided that no tiling could be done to effect core uniform ratings by 
these stations. 

t 

c, Fae problem arose no to the necessity for D.D. editing all 
of the traffic instead of only the current teletype traffic which now 
comes from the Traffic Analysis and Control Branch, amounting to approxi- 
mately 25 % of the total traffic. It was decided that all traffic should 
be D.D. edited by the Traffic Analysis and Control 3ranch. Requisition 
has been made for the number of personnel necessary to accomplish this 
minion. It further developed that the Indian traffic, which now arrives 
at Arlington Hall not edited for 0.9. could be edited in India* This 
entire matter was discussed with the Director of the Government Code 

and Cipher School, and with the Special Security Officer, G-2, for the 
IndLa-Dunaa Theater. As a result of the conference, the air traffic 
from India is now being sent to London where it is punched and D.D. 
edited, and it la sent to uhc Signal Security Agency by wail. The plan 
is that additional traffic from India will be handled the same way. 



3 Inels 

1. Organisational Chart - Traffic Section 

2. Report - "Flow cf Japanese Army Traffic” 
3* Floor Plan - "Traffic Section” 
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FLOr OF JAPA NESE ABMT TOAWWTP. 



1. An understanding of the operation of the Traffic Processing Sub- 
section, SPSIB-2C1, requires a dlsouasion of the fine of Japanese Anay 
traffic from its receipt in the Traffic Section of Traffic Analysis and 
Control Branch, to its dalivery to the various sections of Military 
Cryptanalytlo Branch, for the actual dccryptographlng and decoding of the 
message tent, preliminary to translation and subsequent publication. 

2. As a preliminary for those not acquainted rdth the technique 
Of Japanese Army traffic, it is advisable to define certain terms t 

a. HATSU: The place, organisation, or radio station from 
which massage is originally sent, usually a geographical place. 

b, CHITA: Same as above but refers to destination. Example: 
Thus in a message from Tokyo to Singapore, Tokyo is the HATSU, Singapore 
is the CHITA* 



c. Originator: The authority or Ms delegate who ordere a 
message sent* 

d. ATE: The external (encoded and enciphered) address indicating 
the individual or unit to receive the message. Example: If the message 
was sent by the Chief of Staff at Tokyo to the Commanding General at 
Singapore, the Chief of Staff would be the Originator and the Commanding 
General mould be addressed in the ATE. 

a. 0.0.: The Japanese customarily send the latter* HO HO (DO 
in Engliah Morse) following the ATS and preceding the HATSU and CHITA, 
to indicate a break* Hence, these two lettere are used to refer to the 
code for HATSU and CHITA* (Place from and place to). 

f. Discriminant i The group or groups (usually enciphered) 
designating the Japanese Army cryptographic ay stem employed in encipher- 
ing the message. Haturally, this is all important since without the 
system being identified, the message cannot be decrypted. These systems 
are referred to by trlgraphs, such as JBQ, JEM, etc. 

g. Discriminant Contrail A four-digit number derived from a 
combination of two textual cipher groups, through a cipher square, indi- 
cating the proper key to be used in deciphering the discriminant. 

h. Many other terms are used, such as TBfA, HONA, TSUDENSAKI , 
etc*, itfiich if encountered, can be determined by reference to training 
literature on thia subject. 

3. dinar al P hilosoph y of Procadu re . The messages are received 
either by teletype or mail, with varying time lags between intercept of 
the enesy message by intercept stations and receipt at Signal Security 
Agency. The time lag may ba a few houra or a matter of weeks (mail 
traffic, particularly from India) • 
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4. The objectives sought In handling ths traffic are: 

a* To provide intelligence of ths eneqy from the assaago 

text. 

b. To determine from the traffic as quickly as possible any 
probable enemy intentions based on flow, volnne end channels of traffic, 
without the necessity of delay to actually decode and read ths text as 
In a above. 



e. To provide cryptographic aids for solution. 

5. During this entire process, selection of traffic is essential, 
not only as to messages requiring expeditious handling for their probable 
Intelligence content, but also for messages which can assist in crypto- 
graphic operations. 

6. The Machine Branch ie capable of processing with known materials 
a greater volume of traffic than can be done in the earns period by hand, 
but machine operation requires a longer time for individual or a email 
number of massages than can be accomplished by hand. 

?• Assuming first a flew of normal teletype traffic where four 
copies are available and the discriminant keys are recovered, in Traffic 
Section of Traffic Analysis and Control Branch, all four copies ere D*D. 
and circuit edited. Then they are forwarded to the Receiving and Identi- 
fication Unit of Traffic Subsection, SPSIB-2C1, which la located in 
Operations H A n . 

6. In the Receiving and Identification Unit above referred to, 
again treating only current teletype traffic, the four copies are processed 
for discriminant decipherment and trigraph la assigned. These copies are 
then returned to a table in the immediate proximity, operated by Traffic 
Analysis and Control Branch, where they are separated and distributed. 

9. The progress of the four copies ia then as follows: 

a. The first copy is sent to the Current Teletype Traffic Subunit 
of Traffic Subsection, SPSIB-2C1 for elasaifieation and logging. The 
function of this subunit is to identify messages which are textual dupli- 
cates, and to make the beet selection for machine room processing. Zt 
then goes to the Current Message Processing Unit of Machine Branch, for 
complete message punching* The purpose of this unit is to prepare, in 
card form, copies of all original Japanese Army messages intercepted. 

This preparation includes the punching of the cards, manually or mechani- 
cally, the checking of the information punches for accuracy, and the pro- 
duction of copies of certain cards for operations to be studied later. 

In conjunction with this work, a printed copy of all messages processed 



a 





is made and kept as a reference in subsequent processing. As an addition* 
al function of thla unit, copies of certain messages are prepared for 
transmission to the British* After leasing the Current Message Processing 
Unit of Machine Branch, the first copy of the massage is delivered to the 
Distribution Unit of Traffic Processing Subsection, SPSIB-2C1, which is 
located in Operations "B". At this point, traffic is distributed to the 
operational units of Military. Cryptanalytlc Branch, 

b. The second copy goes to the Traffic Analysis Key Punch Unit 
of Machine Branch to prepare runs for traffic analysis and AH study. The 
purpose of this unit is to provide a bank of information on all traffic 
In order that the cards may be prepared for cryptanalytlc and traffic 
analysis studies. Two basic cards are punched manually, containing all. 
the pertinent heading information and certain textual groups. Trailer cards 
are prepared for long ATE* a and D.D.'s* Five types of cards are prepared 
automatically, in other unite, by selecting the information desired for 
each type from the basic cards and punching a separate file. After leav* 
ing this unit, the second copy is delivered to the Xsolog Subsection, 
SPSIB-2C4, which is a subsection engaged in maintaining a HATSU file. 

C, The third copy goes to the unite of Area Specialists Subsection, 
SPSIB-4C2, These units process It fear their cun studies, end upon request, 
provide certain messages to the Cribbing Subsections, of MLlitaiy Crypt* 
analytic Branch, SPSIB. 

d« The fourth copy goes to the Traffic Priorities Unit of 
Area Specialists Subsection, SPSIB-4C2, 

Motet It will be noted that Copy Ho, 3 is completely cen- 
euaod in Area Specialists Subsection, Copy Mo* 4 is broken 
down by ground, water and air classifications and forwarded 
to the Cribbing Units concerned of Military Cryptanalytlc 
Brandi, This procedure is utilized because the third and 
fourth copies which go to Area Specialists Subsection are 
not subject to the delay of the first and second copies* 

10* The foregoing wae based on the assumption that all discriminant* 
could be identified, and that there were four copies of the message. Mow 
let ue assume that we have a new discriminant period and that there are 
still four copies of the teletype message* 

a* The processing procedure is basically the same as for the 
situation in which all discriminant keys are known* The differences in* 
volved are as follows t 

(1) As soon as the traffic arrives at Basic Analysis Sub- 
section in Traffic Analysis and Control Branch, the 
discriminant control is derived and written on the 
messages* 
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(2) The fourth copy ie separated from the other three and 
cent to Machine Branch immediately for a brief punching 
to provide information for the discriminant key recovery. 
This punching includes the first two Gate of the message, 
discriminant control, and date. This apparent duplica- 
tion of machine processing Is justified by the time in 
which it speeds the discriminant key recovery, which ie 
a prerequisite essential to all solution. 

b. The other three copies proceed through the earn channels as 
described in paragraph 9, except that it is not possible to identify the 
discriminant. As a result, when ths first cop y arrives in the Distribu- 
tion Unit of Traffic Processing Subsection, SPSIB-2C1, in Operations ”B”, 
it must be filed, to await discriminant solution, before it can be 
distributed. 

11. It la expedient to separate the late teletype traffic from the 
current teletype traffic and process it with the mail traffic for most 
efficient handling. Late teletype traffic ie eo designated from tins to 
time, ae operational conditions warrant, to prevent the current teletype 
channels from becoming dogged. Two copies of this late teletype traffic 
are destroyed upon receipt in Basic Analysis Subsection of Traffic Analysis 
and Control Branch before proc easing has been done, because the ultimate 
receivers of the third and fourth copies of the traffic are interested in 
studying current traffic only. Copies one and two of the traffic are com- 
pletely processed for Military Cryptanalytic Branch procedures. 

12. Mail traffic is delivered directly to the Receiving and Identi- 
fication Unit of Traffic Processing Subsection, SPSIB-2C1 without the 
benefit of D.D. or circuit editing by Bade Analysis Subsection of Traffic 
Analysis and Control Branch. The reason for this is that sufficient per- 
sonnel are not available to process this traffic. The discriminant 
identification, trigraph assignment, and logging processes of late tele- 
type and mail traffic are primarily done in Machine Branch, as opposed 

to ths current teletype traffic, which ie expedited by hand procedures. 
Machine Branch procedures are more efficient in the long run, but cannot 
be utilised on a day-to-day basis as efficiently ae hand procedures, 
and therefore, these processes are not applied to current teletype traffic. 

13. Then the traffic is prepared for pilot sard punching in Machine 
Branch. This procedure applies only to mail and late teletype traffic. 

The pilot card contains sufficient information to enable Machine Branch 
to decipher the discriminant and compare the message against the cards 
which Machine Branch has on file to determine whether or not the message 
ie a duplicate. Machine Branch, by use of the transfer posting machines, 
prints information on the traffic, including the discriminant, tri graph, 
and whether or not the messages are duplicates. The traffic is then re- 
turned from Machine Branch to ths Lots Traffic Subunit of the Receiving 
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and Identification Unit, Traffic Subsection, SPSIB-2C1, in order that 
the operatione be reviewed and checked for accuracy* At thle point it la 
determined which meeeagee are to go to Machine Branch for further processing 
and complete message punching. The traffic which ie chosen for this 
process ie sent down to Machine Branch again and the remaining traffic ie for* 
warded to the Distribution Unit of Traffic Subsection, 5PSIB-2C1, which is 
located in Operations "B", bypassing Machine Branch* 
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1* The mission of the Address Section, SPSIB-2, ie to recover 
the enciphered addressee sent with Japanese Army message* In order to 
furnish Order of Battle intelligence regarding Japanese Army agencies ~ x/JB 

and the disposition of Field Units* and to supply information regarding & 

the destination of translatable messages* 

2* The Address Section is divided into three subsections, ss illus* 
t rated in the organisational chart, attached as Xnelosnfe 1* 

3* this section works in close liaison with 9X8* Traffic feelysts 
and Control Brand)* all Beading Units of Military Cryptanaljtle Branch, 
the Research Subsections of Military Cpyptanalytio Branch* the Japanese 
Amy Translation Section of the Language Branch, and the Machine Branch* 

4* The Address Section handles ell of the Japanese Amy treffle 
containing addressee* 

5. jEprgosariU 

a* The following is a list of the personnel presently employed 
in the Address Section* 

gale Officers » 3 

WAG Officers - 1 

Enlisted Men • 0 

Enlisted WAG * 3, 

Military Personnel - 7 

Civilians -91 

Total Personnel #98 

b* The above personnel work on three shifts* However, this 
number is stated as not adequate to perform the mission assigned* Addi- 
tional personnel have been requisitioned, to bring the total number up 
to 110 people* 

6, The Address Section is located in Wing 3, second floor, Operation* 

*B% A floor plan of this section is stteohed as Inclosure 2* Although 
this location is convenient for work with other sections, the amount of 
epsee assigned to this section is not conducive to the beet working condi- 
tions, 

7* The lighting conditions ah the swing end graveyard Shifts are 
not adequate* and, more individual fluorescent lamps are needed. The in- 
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portance of this rendition la taphatistd by the fact that poor lighting 
it a principal reason given by employees who refute to work night shifts* 
Additional fluorescent desk leapt have been requisitioned fro» the Supply 
Branch* 

S, Flleft t 

a* The following filet art aalntalned in the Address $eotloni 

(1) Basic code card file. 

(2) puplicat* additive file* 

(3) 711t of all HOSA addresses, after 1 lurth, by HATSJ 
and Control* 

(4) translation card file, •live* and "dead* (in index), 
by Tm, date, and basic code* 

(5) Air units by unit amber* 

(6) Basic code file by groups (encode and decode)* 

9. ES22S&* 

a* The following are the reporta prepared by this section* 

(1) Dally production report* 

(2) Daily tine report* 

(3) Dailj additive report* 

(4) Weekly report • recoveries and technical discussions, 

(5) Weekly strength report, 

(6) Weekly work schedule for officers 

(7) "This Week in Review* 

(3) Bi-weekly synopsis, 

(9) Monthly strength report, 

(10) Monthly production report* 

(11) Monthly work schedule for enlisted personnel. 
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b, It has been noted that the Weekly Report, "This Week 1 b 
R eview 0 and the Bi-weekly Synopsis contain essentially the seat lnforaa- 
tlon, 

10, The following axe the recocmendationa Bade at a result of the 
Control Office survey, and the action taken on thaae reoonEiondationa, 

a. That a aoapleta hard copy file of all traffic be maintained 
in a wanner to be easily accessible. This hard copy file was installed 
and has been naintained since 1 Bay 1945, 

b. That the Japanese Air Section, now located in tfing 4 t first 
floor. Operations *3”, be pieced in the same wing as the Address Section 
because of the dose relationship of work between these two section#* 

The wove as suggested here depends upon the outecwe of the study whioh 
the Control Office is waking on space allocation and stoves, 

c. That the Bi-Weekly Report of the Address Section be United 
to only administrative natters, excluding technical data whioh already 
appears in weekly reports. This natter ha# been aocoaplishod. 



2 Xnel# 

1, Org Chart, SF3XB-2D 

2, floor plan, SPSIB-2D 
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1. The mission of i bo Japanese Water Transport Section, SPSIB«»2, 

It tha decryptographlnt of Japanese Water Transport massages through 
band and machine decoding processes; controlling keying, filing of 
Water Transport aatsagat) corrsction of non-keying Watar Transport 
massages? square and key recovery* cross cribbing. 

2* This section consists of the aubaectioas as sbosn by the at* 
tacbcd organisational chart (Xnolosure 1)* Their spacifie functions 
are detallad tinder the discussion of the Individual subsections. 

3. The physical location of the Japanese Water Transport Section 
is Wing 4, second floor. Operations "B". A floor plan of this taction 
IS attached as Inclosure 2. The space allotted to thle section is ads* 
quote. 

4. Thle section works in close liaison with the Machine Branch, 
language Brandi, Traffic Analysis and Control Branch, General Crypt* 
analytic Branch, Addreaa Section of Military Cryptanalytie Brandi, and 
other units, 

5. The volume of work changes with the Japanese military tactical 
situation and with tha status of solution. 

6. The personnel of the Japanese Water Transport Section is as 
follows, 

Mala Officers * 8 
vac officers - 1 
Enlisted Men - 4 
Enlisted VAC - 4 

Military Personnel * 22 

Civilians • SLl 

Total Personnel *266 

7. The lighting is not satisfactory. The work of the section re- 
quires adequate lighting, and although fluorescent desk leaps have been 
requisitioned, they have not bean delivered. The Control Office has in- 
vestigated this situation, and additional desk lamps will he supplied 
when available. 
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8, With regard to personnel, difficulties hay* b*en encountered 

in securing adequate ratings for personnel, particularly in the Research 
Unit of the Square and Hey Recovery Subsection, SP3IB-2S4, 

9. the following are the subsections that coapose the Japanese 
Water Transport Section* 

(1) The work of this subsection consists of the following* 

(a) The receipt, countings keying* depaginating, 
filing, and general processing of raw, incoming 
traffic so that it can be available for use by 
the entire section, 

(b) Placement end decodlzg cf messages with and with* 
out known coordinates, with coaplete or incomplete 
text keys, conplete or incomplete Indicator keys. 

, (c) Mata production aa chine decoding of messages with 
known text keys by wsy of the IBM process. This 
Involves tbs selection, preparation and ordering 
of machine decodes as well as the correction, 
editing and forwarding of the completed machine 
decodes. 

(d) Correction of garbled and otherwise imperfect 
meesagos and the return of them to the regular 
files. 

(2) files . 

(a) The following files are maintained by the Da* 
cryptographing Subsection* 

Files of messages by Control, book end page. 

g, Correction files - contain garbled messages 
and correction aids. 

g, IBM Files » contain messages that have been 
selected for Machine Decoding. 

£. Message duplicate files • contain nail traffic, 

(b) Material is kept during a period of eurrenoy and 
for Six to eight sooths thereafter. 

<e) ill files are believed necessary. 
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(a) Daily production report containing the umber of 
messages placed, the mother of hand or mehlae 
decodes processed. This report is node to the 
Officer in Charge of the section, who incorporates 
it in his report to the Operations Office of the 
unitary Cryptanalytic Branch, 

(b) ZBX report to the IBS Liaison Subsection, Military 
Cryptanalytic Branch, containing the daily number 
of IBM Sachins Decodes requested and the number 
received, 

(c) Daily traffic voluae report broken down by system, 
mail or teletype, and then by period. This report 
is mads to the Officer in Charge of the section, 
she forwards it periodically to the Operations 
Office of the Military Cryptanalytie Branch, 

(1) The mission of this subsection Is the recovery of 
textual additives for Water Transport systems, 

(2) The number of messages depends on the extent to which 
e given additive period can be exploited. On an addi- 
tive period (two or three months duration) approximately 
10,000 messages are handled. The volume of JEK and 
milled systems is consistently decreasing* 

(3) Mai son is effected with other units of Japanese Water 
Transport Section. 

(4) There are no files maintained in the Text Key Recovery 
Subsection, sines the Coordination Subsection maintains 
the technical files necessary, 

(5) Reports. 

(a) Daily reader report, consisting of messages 
placed and additive recovered* 

(b) Daily originator report, consisting of internal 
massage preambles sad numbers read from overlap, 

(1) The mission of the Coordination Subsection is to assign 
work in the Text Key Keoovery Subsection) prepare end 
organise starting and reading materials) start 
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overlap* by Matching crlbsj expedite the reeding 
of urgent end priority messages* keep Ice y and code 
book* up to date; handle ell Order of Battle materials 
relating to reading (elide rune and artificial olpher 
lift a). 

( 2 ) Liaison la saint ained with the Cribbing Subsection, 
SP3XB-2E5, and other eeotlona of the Japaneee Water 
Transport Section, Machine Branch, and G-2, 

(3) The volume of the work i» variable* 

(4) Flits. 

(a) The foil owing file* are Maintained in this sub- 
sections 

Overlap files both coaplete and incomplete, 
arranged by shifts for the c u rrent period* 

Also complete and incomplete files for pact 
periods* 

g, Crib files on current notarial, squares, 
samples of cryptographic aids and materials, 

(b) Files are maintained until they are no longer of 
value - then samples axe filed for reference end the 
balance destroyed* 

(5) Functions and records discontinued. 

(a) TSRA Unit nos part of Cribbing Subsection, 

(b) Ordering and filing of Cipher Coincidence Index 
discontinued. 

(e) Band frequency card file discontinued when machine 
plain text Indexes were available* 

(d) Function of compilation, proofing and distribution 
of decode books and encode hooks discontinued, and 
nos a photostetle copy of the daeode book is used* 
Encode books are nos provided by language Branch* 

(e) A special file of Traffic Analysis priority traffic 
in TSHA series was listed and processed daily until 
traffic became current - then this traffic was 
handled by the Decryptographing Subsection* 
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U) The mission of the Research Subsection is the handling 
of all the crypt analytic research problems pertaining 
to any Water Transport systems. This include* locating 
control#, determining indicator patterns, building 
square* In non syatoas and recovering indicator key# 
and square* In system# there the cry ptog raphic process 
is known* 

(2) liaison is maintained within the Japanese Water Trana- 
port Section, Traffic Analysis and Control Branch, and 
on occasion, other sections, such as the Discriminant 
Section* 

(3) The volume of work fluctuate* with the difficulty of 
the Japanese cryptographic process end with the per- 
centage of production completed in any given additive 
period* 

(4) Card flies by control (either three or five digits) 
are maintained to facilitate key recovery* 

(5) ftapgEfta. 

(a) Indicator limy reports era distributed to Central 
Bureau Brisbane j conversion square* to ell center* 
Machine Branch and Dlserlalnat Section receive 
indicator keys, as do various subsections within 
the Water Transport Section* 

(b) Discoveries of new cryptographic processes car 
changes in old processes are Deported at once to 
Central Bureau Brisbane* 

(1) The niseion of tin Cribbing Subsection is to fully sac* 
piolt stereotypes in Japanese water Transport traffic 
by asking adequate research** on ell available data, 
utilising latest teehnlqus* in applying this data to 
raw truffle, thus supplying cribs for the starting of 
overlaps, supplying multiple keys, and as e wan* of 
message placement) to utilize the cryptanalytlc tech- 
niques of the subsection in primerisetlon of squares, 
recovery of denials, and in code book recov e ry ) to 
supply Information to all units dependent upon stereo- 
types for efficient operation* 
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(2) Tha following unit* work la dote liaison with the 
Cribbing Subsectiont 

(a) Text-Xey Recovery Substation, 

(b) Research Subsection, 

(c) Coordination Subsection* 

(d) Machine Branch, 

(e) Priorities Unit of Traffic Analysis sand Control 
Branch* 

(3) There are 600 pieces of traffic processed daily, and 
200 decodes processed dally, 

(4) The personnel on the night shifts Uni the lighting to 
be inadequate. Fluorescent desk Imps have been re- 
quisitioned, but. none have been received, 

(5) Igsft. 

(a) The following files are aalntalned in the Cribbing 
Subsectiont 

£, Files of originator numbers, T3UDENSAX2, sad 
stereotype examples ere maintained of ell 
Water Transport decodes. 

g. HATSU files of all Water Transport traffle are 
aalntalned. 

(b) Material is kept In files as long as it is of 
operational use. It is promptly stored in the 
Military Cryptanalytie Branch storage specs when 
It la no longer currently usable. 

(c) Filing, processing and analysis of all deeodes 
prior to 1 January 1945 have been discontinued. 

(6) SgBgfcl. 

(a) Daily reports of numbers of multiple keys recovered, 
stereotypes keyed in, overlaps scanned, decodes 
processed and scanned, 

(b) Hew stereotypes found exploitable ere published 
in e weekly report on Japanese A ray oodes. 
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(c) New techniques developed are published in a weekly 
report on Japanese Army Codes* 

10, Fro* a study of the Japanese Water Transport Section the problems 
of securing adequate ratings for personnel, and providing fluorescent desk 
leaps for the personnel on the night shifts, sees to be the major ones. 
Steps towards the solution of these problems have already been taken, as 
follows! 



a. In regard to securing adequate ratings for personnel, the 
Personnel Branch has been contacted, with the result that some of the 
jobs are being reallocated, 

b« In regard to the lack of sufficient lighting on the night 
shifts, the Supply Branch has been contacted for the purpose of expediting 
the delivery of the fluorescent desk lamps, and these lamps will be 
supplied to the Japanese Tatar Transport Section as soon as they are 
amiable In the Supply Branch, 



2 la ds 

1, Qrg Chart, $PSXB»2£ 

2, Floor plan, SPSIB-SSS 
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1* The overall mission of the Japanese Amy Ground Section 1# the 
de cryptographing of Japanese Amy Qrotmd traffic* 

2* Thin section Is divided into five subsection*, as Illustrated 
on the organisational chert attached as Inelosure 1. 

3. The Japanese Army Ground Section series In dose liaison with 
the fattening unite* 

ft* Traffic Section* SPSIB-2C, which supplies the traffic of 
the Ground system*) files traffic of major system* being read cat a cur- 
rent basis* 

b* Machine Branch, which produces machine decodes end prepares 
special runs, listings, etc** used In analysis and recovery work. 

«, IBM Liaison Subsection* of the Research and Liaison Section, 
SP3JB-2B, which conduct* liaison and delivery service with the Machine 
Branch, 



d* Cryptographic Intelligence Subsection, of Research sad 
Liaison Section, SPSXB-2B, which supplies the latest cods instruction 
information on changes and developments In the Ground system* 

e* Isolog Subsection of Traffic Section, SFSIB-2C, which ex- 
ploits end supplies isologs for analytical purposes* 

f. Traffic Analysis end Control Branch, which furnishes per- 
sonnel to Originator Series rjnit to edit D,D* ’a end service headings of 
decoded messages; selects priority messages to be decoded by hand and 
messages suspected of containing stereotypes for the Cribbing Subsection) 
routes aesssges believed to be important in system* not currently reed- 
alba, to be filed and decoded ae soon as possible, maintains exchange of 
information relative to use of discriminants* 

g. Language Branch, which furnishes scanners to soon all demoded 
messages and classify same as to contents and to mark originates numbers, 
supplies bohkbreskars to work on nsw codebook and personnel to kelp In 
establishing originator series, maintains liaison in the matter of spools! 
requests for degarKLiag, rephasing, or plain decoding of certain messages 
or parts thereof, as required** 

h* Records and Documents Subsection, S?S1B-2A3, of Services 
Section, Military Cryptanalytie Branch, which distributes incoming and 
outgoing cryptographic materials, reports, etc* 




1. Kfema/e Center Subsection, SPSIB-2A2, of Service* Section, 
Military Crypt analytic Branch, which .".andls* incoming and outgoing eon* 
nrunications with other agencies* 

1, Central Bureau Brisbane and India-BuTon Theatre, which 
maintain close liaison in all ' hasea of work, including exchange of re- 
coveries, discoveries, technical development*, etc, 

K Message Service Subsection, SPSIB-2C3, of Traffic Section, 
Military Cryptanalytlc Branch, which supplies neosages or parts thereof 
required for messages of which decodes have boon requested for son* 
special purpose. 

4. Personnel . 

a« The following is a list of the number of personnel in the 
Japanese Array Ground Section* 

Male Officers * 9 

' WAC Officers - 3 

Unlisted &sn * 3 

Enlisted HAG a 12 

Military Personnel * 27 

Civilian* *382 

Total Personnel * 409 

b, This total anchor of personnel is stated a* not adequate 
to fulfill the mission assigned, Approximately 20 additional person* 
are needed to perfom filing duties on a permanent basis. This addi- 
tional personnel has been requisitioned, and are being added to the 
section as they are cleared. 

5. The Japanese A ray Ground Scotian 1* located in Wing 6, second 
floor, Operations "B*, except for several unite which are located near 
unite with which they maintain dose liaison in Wing 5 of Operations 
*B", and Wing 6 of Operations *A". A floor plan of this section is at* 
tached a* Inclosure 2. However, this space is not adequate for the 
need* of this section. The subsection handling traffic should have ap- 
proximately twice the space it now occupies, tinoe there will be an in- 
crease, rather than a decrease, in the amount of traffic to be filed. 
Present quarters are hardy adequate. The location of this eoctioa is 
convenient for work with other sections. The space problem 1* being 
reviewed by the Control Office, and if and when additional apace in 
available, It will be given to this section. 

6. The lighting in the Japanese Army Ground Section is inadequate 
on the night shifts. The Supply Branch has been contaoted, and a* soon 

a* additional lamps are available, they will be distributed where necessary. 



2 







7, The files maintained by this section are Indicated under the 
discussion of the subsections of the Japanese Ground Section* 

8, The following i» a list of the report* prepared by this sections 

a* pally production report made to the Records and Documents 
Subsection, SPSIB-2A2, Services Section, Military Cryptanolytic Branch, 

b, Week in Review report - prepared to show progress wade In 
this section, 

c, Uonthly report of me e sages decoded, including systems • di- 
rected to the Conoaeding Officer, 

d, Send-wonthly progress report directed to the Commanding 

Officer, 

9, The Japanese Arwy Ground Section is composed of the following 
cub sections t 

a, Sonere cnd BPPS, Kay Recovery Subsection. jSBSIfrfgfSL 

(1) The Mission of this subsection is the recovery of sen- 
version squares and SPPS keys, the detoTmination of 
new controls and/or indicator patterns, and the 
necessary preliminary research before the application 
of production aethods is possible, 

(2) This subsection main tains a file of the traffic cur- 
rently under study. When the study is completed, the 
traffic Is forwarded to the Traffic Section, SPSIB-2C. 

(1) This subsection is reajjgneible for the setting up ttf 
overlaps in the Initial stages of any period, with the 
sassage placement involved therein, sad with the re- 
covery of tiie row-column keys end coordinates, 

(2) This subsection files material e such as XB'J runs, traffic, 
plecewent cards, and the like, required for current 
problems. Most of the material sen be disposed of as 
Soon as the problem is completed. The rest of It if 
disposed of within several months. Records of re- 
coveries are kept until s period is considered to be 
closed, then destroyed. By the time the period is 
dosed, all recoveries will have been incorporated 

into reports and permanent record pieced in Military 
Crypt ana lytic Branch file. 







(1) This substation it responsible for dseryptographing 

*11 MiiigM, Including degarbling and rephasing. 

(lote i Rephaslng it * t erm meaning placing la phase 

of out-of-pha»e messages*) 

(2) The following files are maintained la tbit subsection* 

(a) Truffle of manlier system* or portions of systems 
being deeol*d« It bee been suggested that the 
file* of those messages which are duplicates of 
messages already decoded, but' which arrive after 
decode is made, be eliminated* 

(b) Speelal requests - request foras and traffic* 

These are held until completed and duplicate of 
request font is held for one year to prevent 
duplicate decoding, 

(o) log files, mainly on XBg cards, of all massages 
decoded. These filet are permanent' as they are 
the only record of decodes anywhere* 

(4) Records of production, number of decodes, processed, 
etc* These are kept in a hook which may be die* 
posed of whan filled* Data will have hewn in- 
corporated into reports, weekly and otherwise* 

(e) Deadhead messages * for reference of Language 
Branch personnel. 



ms era mrnTvsmm. *ssr* i 



(1) The purpoee of this cubseetlon is to recovsr text-keys, 
•et-up overlaps, audit same, and distribute recovered 
keys to ell agencies and/or units requiring same (i*e* 
Central Bureau Brisbane, Indla-Burma Theater, weekly 
report, other Signal Security Agency units.) 

(2) Records of recoveries are filed permanently* Records 
of overlaps assigned and progress thereon are kept 
until the period is closed* Overlap worksheets are 
kept permanently unless tent-key book has been captured 
subsequent to ecMpletlcn* 
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(1) This subsection acts a# a service unit to the Text-Boy 

Recovery Subsection, determining the existence of 

crib*. 

(2) the following file* art maintained in thl* subsection* 

(a) Decoded message# need for study. Those prior to 
X July 1944 *®re disposed of in December 1944. 

(b) Cross-reference originator files (sards). Kept 
permanently. 

(e) Record and dooument files* They consist of weekly 
reports, order of battle reports, and other docu- 
ment* or use to the Cribbing Subsection. 

(d) Raw traffic file (fourth copy) , by H1TSD for the 
duration of work on a given additive period. This 
file will be eliminated by a combined HATSU file 
to be maintained by the Traffic Section. 

(e) Stereotype Sard file. 

(f) Stereotype production card ilia of the third copy 
of slip* issued to text-key raeovereri, plus at- 
tached first copy of blip bearing results of 
testing end/or use. (lots* •Slip** ere Informa- 
tion slips indicating identification of message - 
HATSU, CHITA, file date and time, group count, 
system end parted, groups hayed in, location of 
such groups, etc.) 

(g) Originator number files (in books) * kept perma- 
nently. 

(h) Traffic for period* not uncorked. This traffic 
la gradually being placed In the basement of the' 
cafeteria - filed by system and normally by page* 

✓ 

(3) The following files have been discontinued because of 

> duplication of effort* 

(a) Tile of translations tram bulletin. 

(b) Originator card*. 

10. It has been noted, from a study of the Japanese Army Ground 
Section, that the delivery service by the IBB Liaison Subsection, SP33B-2B4, 
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Research and Llaiaon Section, Military Cryptanalytic Branch, between 
Operation# "A" and Wing 6 of Operations "B", is inadequate on the night 
Shifts* In some instances it is nonexistent, and the personnel in this 
Section have to deliver the traffic themselves* A solution to this 
situation is being investigated by the Administrative Officer, Intelli- 
gence Division* 



2 Incla 

1* Org Chart, SPSIB-2P 
2* Floor plan, SPSIB-2F 
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X, The *isaion at the Japanese Air Section, SPSIB-2Q, is ths 
eryptanalysia and decry p t o gr a phlng of Japan* m Air ays teas. This unit 
collaborates with the Ckrramnent God# and Cipher School, and together, 
the toe organisations process approxUuitely half of the available traffic 
In any period, which period* are usually two souths duration*. the re- 
minder of the traffio io not read, hat the Offleor In Charge of the Jap- 
anese Air Section states that the treffic reed represents an adequate 
s a wp ll n g of truffle, 

2, This section works in close liaison with the Machine Branch, 
language Branch, Traffic Analysis and Control Branch, Qoveraaent Code 
end Cipher School, Control Bureau Brisbane, Vireleaa Experimental Center, 
Indla-Buraa Theatre* 

3, The Japanese Air Section is divided Into ala subseotiona, as 11* 
lustrated oh the or ganisatlonal Chart attacked aa Inelosure 1, The 
fusotisns of oaoh section are at fellows) 

»* MtaaiSa^ £S§3&sZ&* Maintenance of 

personnel retosds, prodnotioe record#} aaaigneent of work, lidiaoa with 
Maohia* Branch and other sections. 

h* Cnrntoaronftio Subsection. 8PS1B-202. Pro cessing of raw 
traffio with view to rending end decoding messages} processing of decades} 
maintenance of records of flew of truffle, decodes, etc* 

o. Teat ley Sub section. SPSIB-2G?. Recovery of text keys hy 
reading of overlaps* 

d. Cribbing Subsection. SPSIB-2QA. Study of patterns in de- 
codes} establishaent of stereotypes} tabulation of originators} keying 
in patterns end stereotypes in traffic to be used as cribs on overlaps. 

•* Mateim MUdtoh. ffiMteatt. of row and 

column keys and construct ion of coordinates, 

f , JBSaBagfc of new davelepaente 

of enoodenent; development of now processes In key reocnrexyf study of 
square structure end recovery} systeslsatlta end Methodology, particular- 
ly at the beginning of now additive period. 

4, The volune of work differs in each subsection of the Japanese 
Air section as follows! 

a. Control and Records) Rill increase and decrease In aecosd- 
anoe with growth of Text Keys Subsection of Japanese Air Section, The 
nuaber of readers available control the fluctuation of the Text Keys Sub- 
section, 







b« Cryptographic Subsection* Avenge dolly flew of troffio 
is apprccciartely 2,000 messages. Plow of decodes depends on else end 
production of Test Keys Subsection, 

c. Text leys Subsection 1 There are 1,000 pages of text keys 
in eeefa key book period, end the periods change on an average of every 
two nonths. It will be noted that It takes approximately two weeks f«r 
one person to decode one page. There ere only forty-five people In the 
aeetlon. 

d. Cribbing Subsection! Volinas of work is dependent on number 
of decode*, which in turn la dependent upon ember of pages of the key 
books which can be reed by the Text Key Recovery personnel, 

e. Indicator Keys Subsection* The vduae of work In this ate* 
tion increase# and decrease# according to the frequency of the key bock 
change. 

f. Research Subsection! Voluae of work depends upon the new 
problem to be studied, mm approaches to eld problems, number of square# 
to be recovered, etc. 

5. foMHWEfL 

e. The following is a list of the personnel employed in the 
Japanese Air Section* 

Male Officers * 4 

WAC Officers • 3 

Enlisted Km * 3 

Enlisted RAC. * 10 

lllitary Personnel * 20 

Civilians - 13Q 

Total Personnel e 150 

b* The above personnel work on ell three shifts. 

0. The number of personnel ewployad in this section is not ade- 
quate to completely perform the Mission assigned. Approximately 125 addi- 
tional people are needed to fulfill the personnel requirements of this 
section. These have been requisitioned fro* the Personnel Branch. 

d. There is diesatisfeotion among the employees regarding the 
noeeesity for working on the night shifts, end soma have refused to work 
these shifts, mainly because of the leak of adequate lighting, A sufficient 
number of fluorescent desk leaps are not on requisition in the Supply 
Branch, and it has bean noted that as soon a« these become available in 
the Supply Branch, they will be distributed as needed. 
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6, The Japs ne 33 Air "action is located in Wing 4, second floor, 
Operations *B"« A floor plan of this section is attached as Inclosara 2* 

?. mat 

a* The following files are maintained in the Japanese Air Section* 

<1) Traffic in process* 

(2) Processed traffic* 

(3) Card indexes* 

b* All of these file a are necessary, and the material is filed 
in the section until that time when work has been completely stopped on 
the period covered - than the traffic is stored In the cafeteria basement 
storage area* 

3* Individual reports are made by each subsection to the Officer in 
Charge of Branch Operations* These reports are distributed to the KUl* 
tary Cryptanalytie Branch daily, weekly, and seal-monthly. 

9* Reference material in the Japanese Air section ccneiatp of 
Order of Battle reports, gazetteers, dictionaries, RATSU-CBHA runs, Of 
runs* This materiel Is kept es long as it is current, then it is dis» 
posed of • 



2 l ads 

1. Org Chart, SPSIB-20 
2* floor Plan, SP533-20 
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71m aiaoion of the Japanese Army Translation Section Is the 
code r ec ov e ry and translation of all Japanese Any Messages* 

2* The Japanese Amy Translation Section Is composed of the sub* 
sections as. illustrated on the attached organisational chart, Intle- 
sure 1. The function* of each section are detailed as foils** » 

a. BgaUag Egging end routing of all 

Japanese Array decoded aessages turned ovsr to the Language Branch by 
the Kilitary Cryptanelytio Branch, 

b. Coda recovery, 
scanning, and translation of all Japanase Amy later Transport aeaaages, 

c. Affir AjjjMfttEftfrt gB&gfil^ns^^gpgajl* Code recovery, 
scanning, and translation of all Japanesa Any Administrative aessages, 

d. Air Subsections SP3IB- 1BA. Coda rec ov ery, scanning, end 
translation of all Japanese Any Air Messages* 

e. Research T tfw pi t n i SPSIB-1BB . Translation of code in- 
struction nassagsa, veather aassagas, and cryptographic doeuaents. This 
subsection also has routine administrative supervision over translators 
attached to the various Military Cryptanalytic Branch lselog and stereo- 
type units* 

f * Mfei sea. Teletypes important aessages to 0-2 and answers 
queries cm translation#* 

8. personnel in this greupg ivw 

Short courses in Japanese for non-linguiatie personnel throughout the 
Intelligence Division, arrange orientation programs for nev translators, 
translate plain text, and give linguistic assistance to aeabere of 
Traffic Analytic and Control Branch, 

3. The Japanese Any Translation Section works in dose liai s on 
with the following sections t 

a, Japanese Any Ground Section, SPSEB-2F. 

b, Japanese Veter Transport Section, SPSIB-2E, 

e, Japanese Any liar Section, SPS IB-20, 

d. Research end l iaison Section, SPSIB-2B 
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«, Bulletin Section, SPSIR-8. 

f. Address Soetion, SPSIB*2D* 

g, 0*2 Pacific Order of Battle (Ground), 

h, 0*2 Eccmomie Branch. 

i. 0-2 Pacific Order of Battle (Air). 

J, 0*2 Immediate Report a. 

4. The volume of work la the Japanese A ray Tran elation Section la 
illustrated on Inelosure 2. 

5. Personnel. 

a. The following la a 
Any Translation Sections 

Stele Officers 
VAC Officers 
Unlisted Hen 
Enlisted VAC 

Military Personnel 

Civilians 

Total Personnel 

b. The foregoing personnel work on all three shifts, as follows t 

Day ' * 224 

Swing * 56 

Graveyard * A 

Total 284 

o. The personnel assigned to this section is not adequate to 
translate all the Material couple tely. All d eeod e e ere scanned cur- 
rently, 40t-60t being discarded as de a d h eads. Massages scanned and da* 
signed as 0 and OF messages - which arc the highest priority messages y 
are translated within 24 hours. Other messages, designated as P and ✓ 
which are low priority messages, are added to the backlog. 

d. Additional personnel has not been requisitioned because 
34 enlisted men are in lie Japanese language School at the present time, 
and 22 enlisted men are to enter shortly. 



list of the personnel In the Japanese 



- 53 
* 0 
* 129 



*183 

*101 

- 284 
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«, Complaint was voiced regarding the low grates of the en- 
1 is tod peraonnel of tbs Japanese Pmy Translation Section. Tbs Con- 
trol Office prepared a neaorandua on this subject and it ess fubsittsd 
to tbs Contending Officer, is a result of tbs xescsmendatlon# contained 
therein, a Board of Officers has been appointed to investigate the grades 
of the enlisted ten at the Signal Security Agency, in relation to the 
jobs they are performing* 



6, jggg eg, 

a. The Japanese Artsy Translation Section is located in Wing 1, 
second floor, Operations * 3 *. A floor plan of this section is attached . 
ae Inclcaure 3, 

b. The space allotted to this section is adequate, and the lo- 
cation ip fairly convenient for contact with other sections. However, 

« secure telephone between the Air Subsection, Japanese Army Translation 
Section, Language Branch, and the scanners located in the Japanese Air * 
Section, Military Cryptanalytio Branch, is needed to effectively accom- 
plish the mission of these sections. The Poet Signal Officer has been 
contacted with regard to this tetter, but telephone equipment is not 
presently available, 

7, The lighting in this section Is not adequate. Additional 
fluorescent lamps have been requisitioned from the Supply Branch, but 
none were obtained, as they are not available in this branch* Aa soon 
as a supply of these lamps axe obtained, a sufficient quantity will be 
sent to the Language Branch, 



ft. Piles. 

a. The following files are maintained in tha Japanese Amy 
translation Section: 

(1) Worksheets . 

(a) Messages to be translated. Divided into Water 
Transport, Administrative, end Air Section. 
(Maintained until translation is completed.) 

(b) "J" file and «C* file* Consist of traffic, de- 
code and translation stapled together. Arranged 
by Bulletin series, (After 6 months these files 
are transferred to permanent storage under the 
cafeteria*} 

(c) Pile of bulletins* Weed for quick reference for 
transistors only, (Destroyed after 1 year#) 

(d) Copies of messages teletype! to 0-2. (Destroyed 
within 1 week*) 
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(a) locator cards* For Matching parts* (Pereanent.) 



(a) Coda history. One card file for each code* shoeing 
history of every group, (Permanent. } 

(b) Ship files, giving ship names, numbers, types, 
new ship name assignaents. (Permanent.) 



SaasteadAttfr 

(a) Sana Place Haas File* File on loan from SPSIB-1SP* 
pending publication* (Peraanant*) 

(b) Air TeeLsvtenl Terme* (Permanent.) 

(c) 3rd or of Battle Units by place* (Permanent.) 



(a) 

(a) 

(f) 

is) 

(h) 

(i) 
<J) 
(k) 



Air Order of Battle Unite* (Permanent* ) 
Outgoing G-2 cables* (Permanent*) 

Inccning C-2 cables* (Permanent.) 

G-2 Far Eastern Magic Summary* (Permanent*) 
0*2 Shipping and Eeononio Notes* (Permanent*) 
0*2 Weekly Snaary* (Permanent.) 

?HS Order of Battle Bulletin* (Permanent*) 



Military Crypt analytic 
(Permanent.) 



Branch Information Bulletin* 



9* Reporta . 

a* The following reports are prepared in the Japanese Any 
Translation Sections 



(1) Technical circulars issued by various bookbreaking 
teams and specialists ore distributed by the Language 
Branch Service Unit to all translators, 0*2, Military 
Cryptanalytic Branch, and overseas agencies* 

(2) Daily translation figures telephoned to Chief, Intelli- 
gence Division and sent to Military Cryptanalytic Branch 
for their Information Bulletin* 
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(3) ’Icel&y sicmary of intelligence end new developaents in 
Japanese Amy Translation Section sent to (Military 
Gryptanalytie Branch for inclusion in n *J3a Week in 

i Review,* 

/ 

(4) Semi-monthly report on co<?e r^conetraction and intelli- 
gence contained in nesseges subnitted to Branch Chief 
for forwarding to the Coarmnding Officer, 

t 

10, The possible desirability of reorganising the Language Branch 
and the Military Cryptanalytle R^rch so that the division was based on 
code books# rcther than on functions, was investigated. The arguments 
furnished by the Language Branch against such a reorganization, are at- . 
taehed as Jaclosure 4 . 

7 

/ii, The following steps nrc being taken to improve the Japanese Any 
Translation Section operations* 

/ 

/ ' a, A reviewing unit is being created to standardize English 
. translations for Japanese originators, 

b. Chief, Order of Battle Section, Information and Liaison 

■ Branch, is taking steps to publish a new edition oif the Order of Battle 
Dictionary, which is in constant use In the Japanese Any Translation 
Section, 

c. Efforts have been made to have the Military Cryptanalytic 
Branch attach traffic to a greeter portion of machine decodes sent to 

1 the language Branch, This would greatly facilitate degarbling, At 
present, about 30% of the decodes coming into the Japanese Any Trans- 
lation Section have no traffic attached. 



4 Xn els 

1, Qrg chart - SPSIB-1R 

2, Work load mp - SPSIB-1R 

3, floor plan - SPSIB-1R 
4* Language Br Qrg 
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JAPANESE ARHT TBAH3LATI M SECTIOff 

Allocation of Translator Personnel and Fork Load 
<•» of 23 Skjr 1945) 



SUBSECTION 


SCANNERS 


-MESSAGES** 

SCANS® 

Mill 


BOti- s 
BREAKERS 


FINAL 

CHECKERS 


CHECKERS ft 

TRAINING 

OFFICERS 


TRANSLATORS 


DAIU 

TRASS- 

mticns 


backlog 


Air^ 

SPS£B-m 


13 


300 


4 


3 


2 


11 


65 


300 


Tatar 

Transport, 

SPSlB-lltK 


6 


250 


6 


4 


9 


22 


103 


2,050 


Any Admin- 
istrative* 
SPSIB-IH* 


22 


2,f00 


6 


9 


5 


38 


200 


13,200 


Research, 


1 


262 


0 


2 


* 0 


4 


a 


0 



SPSIB-1BB* 



• Include® only the Cl Unit, Twenty additional translators are engaged in leolog and stereotype work. 

** Messages number refer to groups of 40 groups each. 
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Bi-rk , 



2123 



SECRET 



Bi-rk 



Bookbreaking ; 

UNIT | 



— □ ~ 

2120 



I 



Bn-ra 



□ 

2118 



Japanese 
Army Air 
Codes 

Translation ! 

( — ca 1 

Sub-Section i 2116 | 

! ! 



i 



a ! 

2114 



□ 

2121 



Japanese 

Army Water 
□ 

2119 

Transport 

Codes 

Translation 

Sub - Section 



□ 

2117 



D 

| 2 U 5 . 



Bi-rt 



Bi-rt 



□ 

2112 



a 

2113 



Army Traffic Routing 

Sub - Section 



° r 

2110 



a 

2111 



BL-rl 

G-2 Liaison 
Unit 



O 

2108 



a 

2109 



Bi-rm 



Translation 
Unit 



a 

2106 



Bi-rm 

Trans la tion 
e ° 07 Unit 



□ 

2104 



a 

2105 



Jap a nese Army 
Acm/nistrat/ve 
Code Tra nsl a t/on 

S ub - □ r 

Section 2102 

bi- rm 



Bookbreaking 

Unit 



- a - 

2103 



BI 

Service Unit 



a 

2100 



B I 

LANGUAGE 

BRANCH 



"CT 

2101 



BI 



Language Branch 

Executive Office 
Personnel Office 
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1* Although tha organisation of the Intelligence Division «na 
thoroughly investigated and its present font established triton the general 
reorga n isation of the Signal Security Agency nee initiated In September 
1944» the question it raised from tine to tine as to shethar its division 
into the functional branches now in effect ie not an artificial one. 

It hae been suggested that a sore logical arrangement would be to organ- 
ise the Japanese Amy Arabian by eodae sc that all work relating to eaoh 
particular code system would be aocoepllshed within a single adelnlatra- 
tlve unit* Instead of the Japancaa Amy Problem being shared by the 
Language Branch, the General Cryptanalytie Branch and the traffic Analysis 
and Control Branch, a Ground System unit, a later Transport System unit, 
an Air unit, and an Address Unit would be organised, each unit handling 
all aepecte of the work relating to those systems* 

2* Pro* a cursory point of view, thin suggestion might appear to 
be logical, e specially in view of the fact that, at least In part, this 
is tiie method followed in the General Cryptanalytie Branch in these 
sections dealing with other than Japanese traffic* It is also true that 
in ce-”Vln research sections of the Military Cryptanalytie Branch trans- 
lators work at adjoining desks to the cryptanalysts. Further, It is 
claimed that space could be saved and that the personnel, 37 In all, 
forming the Traffic Section of the Japanese Amy Translation Section of 
the Language Branch, whose duty it ie to log end match parte of decoded 
messages, could be merged with the Traffic Section of the Military 
Cryptanalytie Branch* 

3* However, a more thorough examination into the picture reveale 
the following! 

a* Translators now attached to the Military Cryptanalytie Branch 
are not engaged in actual translation* Their mission is to assist the 
cryptanalysts, through linguistic advice, to recovery hays end to isolate 
lsologs and stereotypes for the purpose of furthering the eryptenalytle 
effort* 



b* Where so many systems ere involved and the volume fluctuates, 
translation requires an or genieetional flexibility Impossible to attain 
should groups of translators be assigned to asperate cryptanalytie 
problems* Furthermore, If translators wars divided up under separate 
administrative control they would be divorced from the mutual association 
and consultation so necessary ih effectively handling the Japanese language* 
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In other words, the Military Cryptanalytic Branch docs not actually 
decode the majority of traffic scanned and translated by the Language 
Branch. Zt might, therefore, be said that there it Just as much reason 
for merging the language Branch or same part of the language Brandi with 
the Htohine Branch as there le to merging it with either of the Crypt- 
analytic Branches. 

4. The whole matter, in its final analysis, basically turns on 
the difficulty and uniqueness of the Japanese language. Merely because 
■ a eet*up of cryptanalysis, deciphering, or translation in one language 
has worked, certainly is by no means, fro* a practical standpoint, an 
argument that it will work as well with the Japanese traffic. Xt is 
believed, therefore, that the suggestion of decentralising the Language 
Branch, sc as to merge pert of it with the Military Cryptanalytic 
Branch and part of it with the General Cryptanalytic Branch Is unsound, 
and would not curtail personnel, but as a matter of faot, would require 
a very much larger Increase in personnel with attendant facilities, 
such as files, logging books, etc. 



ORDER OF BATTLE SECTIOH. SFSHU3 



1* The filiation of the Order of Battle Section le the compilation 
and distribution of Japanese Order of Battle Information, and the 
eatablishment of a Central File Index* 

2* the Order of Battle Section maintain* cloae liaison with all 
units and sections of the Signal Security Agency related to the Japan* 
eae Arty Problem. 

3* The volume of work handled by this section is presently ds* 
creasing* 



4* Personnel . 

a* The following is the personnel employed in the Order of 
Battle Section: 

Hale Offioer - 1 

Civilians ^21 

Total Personnel *22 

b. Of the above number, 20 people work on the day shift, one 
on the swing shift, and one on the graveyard shift, 

5. The Order of Battle Section is presently located in Wing 3, 
second floor. Operations "S*. The space allotted to this section at the 
present time la adequate. However, because the various sections of In- 
formation and Liaison Branch are in the process of shifting, a floor plan 
of the section le not included at this time. Due to the decentralisa- 
tion of files of the Order of Battle Section, it is believed that tone 

of the space in this section could be released to other sections. The 
newly established Central File Index Unit (Inclosure 1) is not related 
to other files of the Order of Battle Section, and the files in this unit 
could be placed in the headhouae if space were available. This would 
release approximately one and ons-half bays, 

6. The lighting in the Order of Battle Section is adequate. 

7. Files . 

a. The following files are maintained in the Order of Battle 

Sectiopi 

(1) Central Index of Signal Security Agency files* 

(2) Order of Battle terms. 
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(3) Air Unite (both operational and training) 

(4) Ground Unit* (both operational and training) 

(5) Maned Unit file (i.e. by Commanding Officer L&et none) 

(6) Permanent military installations 

(7) Originator file (translated nesaagee filed by eandar) 

(8) Officer Mane File (files by last nans and unit to whioh 
attached) 

b. A continuou* procoaa of decentralising the files, aa far as 
practical, ie non in process, this is covered by a latter from the Officer 
in Charge, Order of Battle Section, to the Chief, Information and Liaison 
Brandi, whioh has bean approved by the Chief, Intelligence Division. 
(Incloeure 1) 



o» The material in the files is kept indefinitely. 

0. the reference material utilised in this section cons late of all 
ultra or captured material relating to Order of Battle. After processing 
this material, it ie released for further distribution, except for one 
copy of each translated message, which ie filed in the Originator File. 

9. In regard to the functions which have been discontinued in the 
last six months, the Order of Battle Section previously had the responai* 
bility of compiling and publishing Order of Battle Rune. However, this 
responsibility was recently assumed by the Military Intelligence Service, 
and 6 civilians, belonging to the Order of Battle Section, were sent to the 
Military Intelligence Service for this work. Tha result of this nova has 
bean to daisy publication, but in the future it is believed that this 
situation .will be corrected* 



X Ind 

cpy of ltr dtd 30 May 45, 
Subject) "Decentralisation 
of 0/B Files", to Chief I Ie L 
Br fron OIC 0/B Section 




SPSIR-3 



Am SEK7ICS FORCES 
SIGi’IAL SECURITY ACBJBY 
flashington 25, B* C. 



30 MU/ 1945 



SUBJECT 1 Decentralisation of O/B filet 



TO* Chief , Infomotion ft Liaison Branch 



1, Following the transfer of responsibility of publishing the 
O/R runs free this section to MIS FAC Vb, certain Order of Battle 
filet in this section are not being used sufficiently to justify up- 
keep* In order that these filet aay be of greatest use to S3A X 
reeeenend decentralization of the folloting* 

a. Air Unit Files (both operational and hone sods) 

b, Ground Unit File (both operational and hen • code) 

p 

0. Operational Code File* 

2* Section 8-II-g (Air Section) hat requested the Air Files. 
Section B-II-f (Ground Section) has requested the Q/h Ground and Opera- 
tional Code Files* After e thorough cheek into the functions and needs 
of the above sections X feel they would serve a such wore useful pur- 
pose than at present if they were placed within these sections* 

3* As a further suggestion, X recommend that sufficient personnel 
be sent with the files to keep them current end Also act as 0/B con- 
sultants* These people would not be transferred* 

4* If the above suggestions are approved it would in no way de- 
prive any other branch or section of the use of these files, bat 
merely attaching them to the section which has the greatest and most ur- 
gent need for such information. 



K. W* BABTXff 
Captain* Signal Corps 
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1, The mission of the Bulletin Section la to edit* check* type, 
proofread* and distribute Signal Security Agency translation*, 

2, This section works in close liaison with the Language Branch, 
General Cry^t analytic Breach, and HIS* 

3, the volune of work in the Bulletin Section averages 1*100 
messages per day, and is increasing slightly at the present ULae, 

4, The Bulletin Section is composed of five subsections, as il» 
lastrated on the organisational chart, attached as Inclosure 1. 

3, Personnel . 

a. The following is a list of the personnel employed in the 
Bulletin Section: 

Hale Officers * 5 

VAC Of fleers ♦ 0 

Enlisted Van - 0 

Enlisted VAC -17 

Hilitary Personnel * 22 

Civilians - 70 

Total Personnel » 92 

b« The above personnel work on the day, swing, and graveyard 
shifts, as followat 

Day - 50 
Swing - 2d 
Graveyard - 14 

Total 92 

c. At the present tine, the personnel assigned is adequate for 
exercising the mission of the Bulletin Section, 

d. Them has been general dissatisfaction among the civilian 
personnel, because of the low ratings, but because of the propseed Civil 
Service Bill now in Congress, this dissatisfaction has been quieted 
temporarily, 

e. The Officer in Charge of the Bulletin Section believes that 
the VAC Table of Organisation for this section is far toe low for tbs 
calibre of work required. 
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6. The Bulletin Section is located in Wing 5* first floor. Operations 
*B n « A floor plan of this section is not included at this time because the 
sections of Information and Liaison Branch are in the process of moving* 
Although the space assigned to the Bulletin Seotion is adequate* its loom* 
tion with respect to the General Crypt analytic Branch translators* located 
in Operations "A n * is not convenient. 

7 f The lighting in this section is not adequate. Supply Branch has 
been contacted and will furnish the necessary fluorescent desk lamps alien 
they are available. 

8. Files* Permanent files of aH bulletin messages issued by the 
Signal Security Agency are maintained in this section* Although some of 
this material can be Shred, none of it can be eliminated. 

9 , Reports . Daily reports of production records by each individual 

in the section* and by the section as a whole, are published in the Bulletin 
Seotion. 

10. Reference material consist* of the bulletins themselves, diction- 
aries, saml-cryptographlo information relative to the issuing of messages. 



1 Ind 
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BULLETIN SECTION, SPSIR-8 







SHIPPING SECTION. 3PSIR-S 
INFORMATION AND LIAISON BRANCH. 3PSIR 



1. The mission of the Shipping Section is to correlate, file, and 
furnieh information on shipping which may be of use to operations units 
of Slgnsl Security Agency. 

2. This section maintains close liaison with the translators, 
scanners, and bookbreakers of the Japanese Army Translation Ssction, 
Language Branch, the Research and Liaison Section of Military Crypt- 
analytic Branch, and the Traffic Analysis and Control Branch. 

3* Personnel . 

a. The personnel in this ssction consists of 27 civilians, 

b. The assigned personnel is not adequate to completely ful- 
fill the mission assigned. Five Additional persons are required and 
have been requisitioned. 

0 . Except for two persons who coordinate with the Situation 
Room and the Order of Battle Section on a security shift - either swing 
or graveyard - the personnel in this section work on the day shift. 

4. The Slipping Ssction is presently looated In Wing 3> second 
floor. Operations "B". Because of the fact that the sections of Infor- 
mation and Liaison Branch are in the process of moving, s floor plan is 
not submitted at this time. 

5. The lighting is adequate. 

6. Piles . 

a. The following is a list of the filee maintained in the 
Shipping Section! 

(1) Ship files with cross reference 

(2) Sinking file by date. 

<3) Area file by date. 

(4) DENDAI file; Water Transport, Army Administrative} 
Diplomatic by HAT3U, Navy daily Shipping reports by 
HATSU. 

(5) i bulletins by J number, 

(6) Route file. 

(7) Pile of unrecovered ship names and pises names. 







b, The » terlal la Maintained In tba fila until it la obsolete 
or aaaaaa to ba used, it that tiae it la eliainmted. 

0. Tba folio* tag fllaa have been discontinued within the pact 
six sooths t 

(1) Internal eroaa reference file. 

(2) Sinking by chip naae and number. 

(3) Area ear nsao file* 

7* Reports.. 

a. Periodic report# on location of chipping units era distri- 
buted to the following! 

(1) language Branch (24 copies) 

(2) Military Cryptanalytio Branch (111 copies} 

(3) Traffic Analysis and Control Branch (10 copies} 

(4) 0-2 (2 copies) 

(5) Order of Battle Section (7 copies) 

(6) Situation Boon (1 copy) 

(7) Overseas (11 copies) 

b. The weekly report on conrcy aetlwltlee has been discontinued 
except tor distribution to the Be search and Liaison Section of Ifilltsoy 
Cryptanalytio Branch. 

c. The following Material la used as reference Material by tbs 
Shipping Section i 

(1) Reference books such as Lloyds and Talbot Boothe 

(2) IBM runs on ship activity. 

(3) Order of Battle runs on location of A ray units. 

* 

(4) Special studies. 
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SITUATION BOCM. SPSIR-L 
IHFCmiATIOM ASP iilAISOH BRANCH. 8Pgg 



1* The mission of the Situation Boom it to study, on panels, all 
current military operational to report weekly on all diplomatic and 
economic developments; to provide collateral material of value to trans- 
latoro and other operating personnel, 

2. The Situation Roan works In oloee liaison with the language 
Branch translating unite, the Liaison and Information Sections of the 
Information and Liaison Branch, 

3, In the period from 1 to 27 Kay 1945, there hove been 1,103 ad- 
missions into the Situation Room, 107 questions have been asked of the 
personnel in this section, and 96 answers have been given, 

4* The peraemdl of the Situation Room consist of one enlisted 
man, Ron-commissioned Officer in Charge of the Section, and 11 civilians. 
Generally, the personnel in this section work on the day shift, although 
occasionally one person works owing or graveyard on a security shift, 

5, The Situation Room is located in Wing 3, second floor. Operations 
"B". Because the sections of Information and Liaison Branch are being 
shifted at the present time, a flow plan of the Situation Room is not 
included. The space in this section is adequate, although for security 
reasons, similarly located space in the hoadhouee with locking doors would 
prove more satisfactory. The location of title section is convenient for 
contact with other sections, although because of the does liaison main- 
tained between this section and the Geographical Unit of the Information 
Section, it would seem advisable to combine both units, 

6, The lighting in the Situation Room is adequate, 

7, Files . 

a. The following files ere maintained in the Situation Roomi 

(1) Files of allied and eneny Order of Battle to assist in 
work on panels. 

(2) Files of basis 0*2 documents. 

(3) Files of current diplomatic material for preparation 
of reports, 

(4) Current Situation Room Report log of military events, 

b. Material of a military interest la kept on file as long as 
its operational value lasts, Diplomatic material is maintained in the 
files for approximately 3 months. 
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o. The following functions snd records have been discontinued 
within the last six months: 

(1) European Theatre studies (Military) . 

(2) Far Eastern ship- sinking panel, 

(3) Naval operations panel. 

8. The Current Situation Boots Repeat io the only report prepared 
by the Situation Room Section. Eight copies of thie report are pub* 
liehed, and the following is the distribution of these copies i 

a. Commanding Officer (Ur. Friedman inclusive) 

b. Chief, Intelligence Division 

c» Chief, Language Branch (2 copies) 

d. Chiefs, Military Crypt ana lytic and Traffic Analysis and 
Control Branches (one copy forwarded) 

e. Chief, General Ciypt analytic Branch 

f • Chief, Information and Liaison Branch 

g. Situation Room 

9* It is believed that the Situation Room and the Geographic Unit, 
Information and Liaison Branch, should be located in does proximity 
so that the missions of both units can be exercised with a maximum of 
efficiency, A surrey of space allocation is now under way, which will - 
main possible the move of the Situation Room to space within close 
proximity of the Geographical Unit. 

10. A use of great value of the Current Situation Room Report* 
ie that in compiling the Monthly Production Trends Report In the Trends 
Research Unit, it ie essential to illustrate the effect of the current 
situation in each country on the variations in traffic volume,, ae other- 
wise, fluctuations in traffic might be accredited to other oauses, euch 
ae insufficient coverage. Carefully planned liaisop has been effected 
between the Trends Research Unit and the Situation Roam so that this infor- 
mation is given monthly for each system affected. At present the distri- 
bution of the report ie very limited, but as selection of trafflo is made 
on very low echelon levels, it is believed that consideration Should be 
given to a much wider distribution of the' report either in its present 
form or in a more condensed fora} as it would appear essential that 
personnel selecting traffic for further processing should have as current 
a knowledge as possible of the situation In the countries effected. 
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